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“A leader takes people where they want to go.

A great leader takes people where they don’t necessarily want to go, but ought to be.”
Rosalynn Carter

Tl (gl Gommal, SR
COMMISSIONER CABINET MEETING

AGENDA
Tuesday, September 16, 2014 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

Opening
Carryover from the June 2014 Meeting

Updates & Status Reports
e July Unit Health Review e Journey to Excellence/VOS

e Unit Visit Tracking e Commissioner Recruitment

Training Updates
Commissioner Tools & Unit Service Plan

Training Feature: Recharter Update
Breakout by Service Area followed by
District Commissioner’s Report.

e  Health of units (green, yellow, red)

Units needing high priority lifesaving
e  Major needs/issues of the district

Council Updates
Open Forum

Closing Comments

Boy Scout of America

All

Michael Marks

Michael Marks
Rick Bausher

Chuck Moyer

All

Joe Milharcic
All

Rick Bausher

Next Meeting: Saturday, October 25, 2014 @ Council Coordinated

Training Topic: The Genius of Charter Organization



